
Creating the Individual Teacher PDP


The teacher and supervisor should work together to develop the PDP using the New Jersey Professional Standards for  Teachers, New Jersey's Definition  of  Professional Development, and the  New Jersey Standards for  Professional Learning to  identify  strengths  and  challenges and related  professional learning goals and activities, using multiple  sources of evidence to  inform the plan. The PDP should include identified areas for improvement and growth, specific professional learning activities to address these areas, timelines for completion, hours accrued, and reviews of progress. The PDP must specify, at
a minimum:
•	one area derived from the results of the teacher's most recent annual performance evaluation; (select one of the five Professional Teaching Standards); and
•	one area aligned with  school or district  improvement  goals, this should be measureable and directly tied to student achievement.

Areas Identified for Development of Professional Practice

Identify  in priority   order  areas for  development  and growth  based on  the  teacher's  most  recent summative evaluation, work as part  of a collaborative team, school/district  priorities, and any other information/evidence examined to inform  this plan. Consider opportunities  for  the teacher to  grow professionally by using his/her  strengths and/or  by taking leadership roles, as appropriate. For each area, explain the rationale and related sources of evidence for its inclusion.

PDP Process

Gloucester City will use the PDP template provided on the McREL website.  Each teacher will work with their administrator to create their on-line PDP during their end of year conference.

•	Teachers should review their observations and select a standard as one of their PDP goals.
Teachers can prepare their plan of action to achieve this goal and bring it with them to their End
Of Year Conference.

•	Building/District level 2016-2017 Professional Learning Goals will focus on differentiated instruction,
     small group instruction, best teaching practices, Common Core State Standards, Next Generation 
       Science Standards, the 21st Century Standards, improving students’ reading skills, improving 
       students’ ability to critically think, and academic rigor.  Please select one of these areas for the focus
       of one of your goals.


